ABC Minutes || 01.20.09

Late: Tiffany, Betty

Absent: Hannah, Gunnar, Jacqueline

I. Finances

a. Special Recovery ( $16,650.52

b. Money was recovered from “ghost” accounts that were sitting around.

c. Ending Position ( -$10,569.95 [projected]

II. Attendance and Tardiness

a. Starting a new system of checking attendance online

b. Bill: I will not be late for an ABC meeting!

c. Coming late is very disrupting.

d. Every time everyone is here on time at 8:30, we will end within the hour

III. New Committee heads

a. Policy – Anum

b. Appeals – Nora

c. Recognition – Taarini

IV. ABC Squid

a. We have been overly focused on being an “accounting” organization.

b. We have neglected why we originally joined ABC in the first place.

c. From now on, we will allocate some of our board time to talk about policy issues

i. Then, the policy committee will take on what we discussed in meetings on what to tackle

ii. Policy committee will then present back to the board, and the board will either approve/reject

d. Will have Project Leaders in the policy committee that will tackle certain projects

i. PLs will be personally responsible/accountable for the policy item

ii. We will be able to tackle more policy items at one time

e. Goal of the system is to let us tackle more things at one time

f. Nuriel: Make sure all PLs interface with same administrators because don’t want three proposals going to the same person, so make sure that your PLs are coordinated

i. Also, stay in touch with councils to make sure that there is little overlap between the initiatives

V. Technology Changes

a. Layout changes

i. Added a mechanism whereby the avg time it takes you to approve an EAF will be calculated

ii. Cosmetic changes

iii. Rep Profiles will have avg. approval time, “high-fives”, absences

VI. Laptop Policy

a. No laptops in our meeting

b. No blackberrys/phones…it’s not appropriate

VII. Board Bonding

a. Rock-climbing trip

b. On a Saturday or Sunday

