ABC Meeting Minutes || September 16, 2009

Late: Alfred, Jacklyn, Anum, Karen

I. Check in: Favorite/Least Favorite Class

II. Board Bonding

III. Conflict of Interest

a. Avoid conflict of interest as much as possible

b. Disclose conflict of interest before advocating for/against a specific measure

c. If you are involved in a student group, take a step back, but do offer insights

d. Nuriel: If you are part of a group that we are voting on, please abstain

e. Betty: There are two sides of the spectrum- it’s an unfair advantage, but you are on the board

f. Isaac: Are we going to have a policy in place before we start voting on stuff?

i. Scott: Maybe not. If we haven’t, operate under de-facto policy.

g. Nuriel: Some groups don’t have people on the board, so they are at a disadvantage

i. Betty: but each club has a rep, so the rep should be an advocate

h. Scott: ABC Board has traditionally been filled with people from cultural groups, but we still have to guard against conflict of interest

IV. Financial Status Update

a. $31,276.72( surplus from last year, not inclusive of reclamation

b. $366,303.61( F@CU

c. $15,812.14( Debt recovery

d. Total is $413,392.47

e. Allocations for this year is $347,160.21

i. Last year’s total allocation was $234,527.48

f. Board programming $5,200.00

g. Cat A appeals $7,250.44

h. Cat B appeals $30,140.00

i. Cat C appeals $54,500.00

j. Projection for end of the year: -$2,044.22

k. This year, we are giving out more allocation, less appeals

l. Nuriel: don’t try to show up with a deficit to F@CU

V. Outstanding Questions from Rep Training

a. Alfred: Do we have a cap on culture shows?

i. Scott: We had an informal cap of $2,500.00. Try to discourage appeals for culture shows

b. Bill: On the website, new numbers are accurate

i. Vikas: Email out your groups again if you emailed before with the numbers on the website

c. Feedback from Rep Training?

i. Alfred: Myers-Brigg took too long. Take it out.

1. Scott: We took out the role-playing from last year

ii. Cliff: Role-Playing was more helpful than the Myers-Brigg, but if we are to do Myers-Brigg, then cut it shorter. But it is better to do tangible things that Reps actually do. Spend longer on the website training- perhaps have a sample EAF

VI. Contact Scorecard

a. We are going to keep track of how often you meet with your groups

b. There will be a prize for someone who meets with their groups the most (#times met / # of groups)

c. It’s meant to give an incentive to meet with your group

d. Betty: Recommend office hours: it really helps and makes it easier for you to meet with your group

VII. Committee meeting times

a. Meet your committees and set a meeting time. Meetings start this week

