ABC Minutes || 10.21.09

Absent: Karen. Jacqueline, Anum

Late: Mustafa

I. Check-In

II. Appeals

a. CUSJ – Gen Body meeting - $34

i. Vote: [15-0-1] Approved for $34

b. CCP – Chamber Concert - $2000

i. Tabled until discussion with treasurer

ii. Have a lot of appeals to date

iii. Performing at Symphony Space, need money to cover space

iv. More than their total allocation for the year for this concert

v. Mustafa: If it is inter-collegiate, it is a big deal, but $2000 is a lot

vi. Betty: It is a good event, but they have to be more invested in it and shouldn’t just ask for money – perhaps do more fundraising

vii. Cliff: Perhaps should charge money for tickets…it would still be cheap tickets to cover the cost

viii. Gunnar: Perhaps reserve some seats for Columbia students

ix. Mustafa: Should definitely fundraise/charge tickets somehow, we shouldn’t be footing entire bill

x. Nuriel: Advertise thru TIC so that Columbia students can purchase tickets at the box-office

xi. Cliff: Perhaps Harvard (playing at the event too) should help cover the cost some of the bill

xii. Motion to Table: [16-0-0] Tabled

c. Charles Drew – Undergraduate Mentoring Program - $150

i. Vote: [15-0-1] Approved for $150

d. Model Congress – Live Band and Political Discussion - $300

i. Vote: [15-0-1] Approved for $300

e. Model Congress – Bi-weekly political debates - $420

i. Vote: [15-0-1] Approved for $420

f. Model Congress – Bi-weekly political debates - $420

i. Vote: [15-0-1] Approved for $420

g. Model Congress – Bi-weekly political debates - $420

i. Vote: [15-0-1] Approved for $420

h. Model Congress – Bi-weekly political debates - $420

i. Vote: [15-0-1] Approved for $420

III. Internal Policy: Culture Shows

a. Three different options, fourth option is that there is no option

b. First option: $2500 cap on ALL cultural shows; don’t have to give them that much, but that’s the most they can apply for – let the group choose how they spend that money; no bias from ABC’s role

i. Average culture show amount from last year

ii. Nuriel: Do we allow appeals for the group for these shows?

1. They can appeal for anything that brings total to $2500 MAX

iii. Nuriel: only one cultural show per year?

c. Second: Line item restriction – specific categories of costs. Maybe breaking it down will be more helpful, and will provide for more interaction between ABC and the group.

i. Gunnar: example of how that would work?

ii. David: bring it into more manageable categories (Publicity, tech, etc)

d. Third: Cap based on projected attendance; can be scaleable…allow for us to control the growth of the show/be transparent. Maybe hard to predict attendance.

i. Tiffany: How would you know how many people came?

ii. Scott: we would talk to TIC

iii. Gunnar: look at previous year’s attendance.

e. Fourth: Do nothing

f. Mustafa: Number 2 will impose too much restriction on groups; more in favor of option 1 because has more freedom

g. Cliff: like line-item caps…we already do it as ABC so we should continue this. Issue with hard cap is that it isn’t something that we do (we do not cap events in general. We limit line items). There are numbers that we can agree upon for line items. There is a limit on growth based on space available at Roone

i. Over time, we would start giving all groups $2500 because of growth, so there is no reason doing this

h. Nuriel: line-item pigeon holes too much. We would then compare show to show, and shows would end up being the same thing (having same amnt of money spent for each line item). The good thing about culture shows is that they’re all different

i. Nora: Line item cap will encourage a lot of groups to have wasteful spending as well

j. Tiffany: General cap will give groups more responsibility. Projected attendance can vary from year to year depending on board, year, time, etc. $2500 is too little because shows cost a lot more

k. Mustafa: Groups do need freedom with spending

l. Scott: Hard cap is a simple design that allows for flexibility, and we do not have to give them all $2500

m. Straw Poll: 

i. For nothing: 0

ii. Projected Attendance: 1

iii. Line item cap: 1

iv. Hard cap: 14

n. Betty: No hard-cap because ABC needs more back-up when we explain why we don’t give the groups more money. Groups are going to want the whole $2500. Sometimes its easier if we have strict guidelines that show why we are not giving the whole amount of money

o. Tiffany: All cultural groups? Only $2500?

i. Betty: $2500 is just a model, and applicable to all culture groups

p. Nuriel: Shouldn’t do nothing because it’s unfair judgments for clubs

i. Projected attendance: we couldn’t get lerner, so didn’t get attendance. Too many externalities

ii. Hard-cap is the best of the worst. Treat all groups fairly and won’t spend too much money on culture shows

q. Bill: Agree with Nuriel, but uncomfortable concentrating a lot of money on one day. $2500 is a fair number

r. Cliff: What are we considering a culture show? Is Night Market a culture show?

i. Need a way to define a culture show :: any number we pick is going to be mildly arbitrary. We would have to make sure that we make it clear that this number of $2500 is changeable

s. Betty: projected attendance will look at historical trend. Take into account externalities. Will look at previous years.

t. Bill: in defining what a culture show is…it’s not that hard. “We’ll know it when we see it”

u. Alfred: Would you consider Awaaz’s show a culture show?

v. Nuriel: Night Market?

w. Nora: Adapting for attendance and items, we do that when we approve spending anyway, so it is kind of incorporated into the first option

x. Gunnar: Are there any ambiguous shows that request over $5000?

i. Night market

y. Tiffany: Night Market is not a culture show. CSC does not consider it a culture show

z. Scott: This will make groups be more honest with us as we are looking at everything combined

aa. Nuriel: Amendment that will limit what is a culture show

i. Tiffany: culture groups only want one culture show

ab. Bill: Shouldn’t have a number of culture shows…this is a yearly $2500

ac. Cliff: Line item cuts are the most fair because don’t have to worry about defining culture show, and trying to label things. Keep this cap for all events, no matter what type of event it is

ad. Tiffany: only going to have one culture show

i. Cliff: not representative of all groups

ae. Mustafa: there is a demarcation. Maybe just call it a large-event cap

i. It should just be one specific number

af. Gunnar: What if we just have a $2500 cap for all events

ag. Motion to approve number 1: [13-2-1] Model 1 Passes

IV. External Policy: Lerner Friday

a. Lerner space from 9-5pm on Friday; working with SGB

b. If clubs really need space on Friday, you can talk to your advisor, and if nothing else is happening in the space, then you can book it (just can’t be recurring, and has to be booked the week of). If an outside group wants the space and is willing to pay for it, then the space will get canceled

c. Cliff: Lerner is still under mortgage, so need money to keep up the maintenance of the building

V. External Policy: Facilities/Tech Fund

a. Give information to student groups…send it to reps so that the groups can know about it

b. Nuriel: Facilities fund can cover facilities charges if not in lerner; Security fund will cover security costs in Lerner; Tech fund will help performing arts groups

VI. Recognition: CUINFORMS

a. Operations Research and Management group, supported by department, sizeable number of people

b. Involved with economics societies, business societies, but have a different spin

c. Have speaker series, guest lecturers

d. Did not ask for money

e. Bill: Projects? What kind of events would they hold? Why did we deny them last year?

i. Betty: because they were a mess last year

f. Nora: Provide services to majors

g. Alfred: Bring in events that highlight the operations portion of a business

i. Betty: not really unique

h. Scott: Would they be pre-professional group or academic?

i. Mustafa: they can do both

ii. Betty: Seems more academic

i. Gunnar: Econ Society is not operational research

j. Scott: They would have to do more academic events then

k. Nuriel: They will attract different people at their events

l. Nora: They are more interesting students to other jobs that are NOT financial related :: they can network within the department

m. Bill: Were they a mess now?

i. Betty: Should ask if they are a part of the CUINFORMS network?

ii. Scott: So long as they are not requiring that they have to join INFORMS national group, then it’s fine

n. Motion to approve: [13-0-3] Passes: Recommended for recognition

VII. Recognition: OLAS

a. Betty: Difference between OLAS and SOL?

i. SOL is for latinos everywhere; OLAS is for international students

b. Bill: Why, specifically, do they need promotion?

i. B/c they have a good base, they have been around for eight semesters

c. Isaac: Group has been trying hard to distinguish itself from SOL :: have been collaborating with ILAS

d. Nuriel: They have done three events; had confusion regarding funding

e. Bill: They do not need category B status? They are not that active…their pace is less than one a month

i. Vikas: Growth mechanism…have a way to set goals and achieve them

ii. Bill: Why don’t we apply that to all Cat A groups?

f. Scott: We can always allocate them less than $500

g. Nuriel: Being Cat B makes you more permanent, they deserve it

h. Motion: [11-1-4] Approved for Promotion

VIII. Recognition: PorColombia

a. Motion: [0-15-1] Denied Promotion

IX. Check Out: Meeting with Groups

a. Betty: Keep meeting with clubs! Should have met with half of your groups by now

b. Scott: In general, clubs think you are doing a good job; know who their rep is; try showing up to their events

